University Library Committee
Wednesday, September 29, 1999
Library Boardroom
Minutes

Present:
Stephen Baehr, Arts and Sciences, Chair
Eileen Hitchingham, Library
Ansar Ahmed, Veterinary Medicine
Tim Copeland, GSA
George Graham, Human Resources and Education
Richard Helm, National Resources
Raymond Plaut, Engineering
Mark Schneider, Art and Architecture
Jay Stipes, Agriculture and Life Sciences
Linda Richardson, Library (guest)
Nicole Auer, Library (guest)
Nan Seamans, Library (guest)

Absent: Paul Colley, Staff Senate, Deborah Mayo, Faculty Senate, Doug Patterson, Business, Kinsey Row, SGA

S. Baehr, newly appointed chair of the University Library Committee, welcomed new members and reviewed the work of last year's committee. After its last meeting in April, this committee drafted a letter to Provost Meszaros, expressing concern that the current state of the library budget puts the library, and therefore the university as a research institution, at risk. Provost Meszaros replied to the letter over the summer, indicating that she will be making a request for a major infusion of funds to the library, but that the amount would be determined later. She also indicated she would come to meet with the committee this fall about their concerns. That meeting is scheduled for November 29, 3:00 pm in the library boardroom.

In follow-up to last year's discussions about possible ways to offer more formal bibliographic/research skills instruction to undergraduates, Nan Seamans, shared recent instructional initiatives in the library. E. Hitchingham noted that major reorganization had occurred within the library over the summer to address development and assessment issues that might be associated with having a library learning and instruction program. She had asked Nan Seamans, Director of Instruction, to head up this program. 

N. Seamans noted that this new instructional initiative (see attachment ULC - 999 - Handout) is building upon the many existing instructional programs in the library. The initial planning stage includes the examination of benchmarking data, the undergraduate and graduate curriculums, programs at other institutions, and web pages. They are trying to identify populations who would need this kind of assistance and places where it is possible to integrate the instruction into the curriculum. They have the beginnings of a web site at Virginia Tech that has information literacy information on it, and are looking at the standards (and indicators) for information literacy put out by the Association of College and Research Libraries. N. Seamans noted also that part of the mission statement of the initiative is to improve teaching techniques for this type of instruction. Terry Wildman of the CEUT has agreed to work with the library faculty to identify ways to facilitate teaching and presentations.

A question was raised by G. Graham as to how "instruction" was being defined. N. Seamans indicated that this would cover many different types of teaching opportunities and resources including classroom instruction and web-based modules that would be self-paced.

G. Graham also noted that an important consideration is "How do you get it to sink in? How do you build it (information literacy) into the culture of any learning community?" N. Seamans agreed that this was a central issue to the development of their plans. Research tends to show that when you have a component of this type of information literacy instruction integrated into a course - as part of an assignment - that's where it sinks in. This approach, however, requires a lot of coordinating work between the campus and library faculty.

M. Schneider inquired about attempts at developing interactive software that could actually be used in the research process. N. Seamans noted that some work was being done in this direction, and that there are other institutions that have developed such processes. However, writing on the effectiveness of these programs tends to be anecdotal rather than research-based.

L. Richardson, Director of Reference and Branch Libraries and representative on the Commission on Research, distributed a statement written last year by the Commission on Research and the Commission on Graduate Studies and Policies. It talks about the inadequate university infrastructure, which includes the library, and the need to find additional funds to support institutions to research. The statement will be going to the University Council as a resolution. L. Richardson encouraged committee members to write letters of concurrence, so that this becomes a strong statement to the new president. 

R. Plaut mentioned that the copier situation was still unsatisfactory over the summer, with many copiers out of order and the quality of copies poor. E. Hitchingham noted that this issue will be addressed at the next meeting and that a machine with reduction/enlarging capability will be available as part of a pilot plan.

R. Helm passed on a question from one of the faculty from his college about whether it was possible for copies made at Storage to be sent by campus mail, rather than picked up at Newman. E. Hitchingham will look into what the current procedures are.

E. Hitchingham distributed a list of communication pathways between the library and the university community (see attachment Library Communication Paths) Among these were news publications put out by the library, the committees and commissions, the college librarians, the library web, FDI sessions and other presentations to student organizations. She indicated that she would welcome any suggestions for other aids to communication.

The meeting adjourned at 3:50 p.m. The next meeting is scheduled for Wednesday, October 27 at 3:00 p.m
