 Library 


Virginia Tech Library in the Context of a Major Research Library

A major research library has:

· strong retrospective and current collections in electronic and print format, mirroring the breadth and depth of the university's research enterprise 

· staff sufficient to acquire, organize, and preserve resources and to assist users in working with them effectively, and

· comfortable physical and virtual environments within which to offer associated services

The VT library is ranked each year in comparison to other members of the Association of Research Libraries.  In the most recent Chronicle report (5/19/2000) VT ranked 93rd out of 111 libraries surveyed.  The number creating the annual rank designation is an index factor derived from:

· Volumes in library

· Volumes added

· Current serials

· Staff

· Total Expenditures

Given our aspiration to become a top 30 research institution by 2010, it may be appropriate and realistic to examine how the VT Library looks on these five ranking factors in comparison to the libraries at the top 21-30 research schools.  The chart below notes the VT library value on the five factors as a percentage of the average value for the top 21-30 schools.  In a general sense we might characterize the VT library as "halfway there" in its comparative capability to meet the expectations of a major research library.

[image: image1.wmf]Library Expenditures

 Past

And Future Trends

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

95

96

97

98

99

2000

2001

2002

2003

2004

Avg Top 21-30

VT

There is less reported information available on library building space, but VT ranked 55th out of 65 ARL libraries responding to a recent survey about the size of main and branch facilities.

Expectations of the VT Library User Community

Last spring a random survey of VT faculty, graduate students, and undergraduates was completed in collaboration with other ARL libraries.  Areas for which VT respondents noted a significant gap between perceived performance and desired performance included:

· having complete runs of journal titles

· having resources added on request

· having convenient access

· being able to find browsing materials in the stacks

· having comprehensive print collections

· providing comfortable and inviting spaces, and

· making the library a place for reflection and creativity
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data 5 yr trend

		

		Total library expenditures		95		96		97		98		99		2000		2001		2002		2003		2004

		Columbia University		28257080		28917183		29231723		30743348		32302233

		Duke University		20440617		21742656		21574509		23919245		23807735

		Georgia Institute of Technology		7014306		7736966		7980268		9017104		8879202

		North Carolina State University		11850782		13528175		16780431		17210758		19631014

		University of California, Davis		16092917		16155660		16289233		16111444		19239993

		University of Florida		16196622		16840598		18475394		20791059		21432347

		University of Southern California		19723715		20560601		21935490		23974666		24877322

		University of  Texas		22358324		22808245		24538692		28744448		28695585

		Washington University, St. Louis		15233483		16324638		18427197		20248164		22250970

		Yale University		36723000		37949600		39154000		42109000		42791000

		Avg Top 21-30		19,389,085		20,256,432		21,438,694		23,286,924		24,390,740		25854184.506		27405435.57636		29049761.7109416		30792747.4135981		32640312.258414

		VT		10712000		10981000		11272000		11113000		11292000		11499000		11648487		11799917.331		11953316.256303		12108709.3676349

		Total Materials expenditures														top 21-30

														0.0541448842		0.2579624362

		Columbia University		8921823		9630835		10226909		11441445		11976363		0.0135362211		0.0644906091

		Duke University		7485402		8023516		8703646		9531559		9827544

		Georgia Institute of Technology		3248252		3502671		3687429		4282688		4283403

		North Carolina State University		4673219		5681248		6916560		6875182		7666634

		University of California, Davis		5959314		6323446		6167201		5939195		8509458

		University of Florida		6199018		6467004		7133185		8941049		8846715

		University of Southern California		6539453		6958495		7455445		7717386		8445395

		University of  Texas		6763054		7128615		8055708		10307170		10166049

		Washington University, St. Louis		5557566		6348160		6370954		6883541		7000403

		Yale University		11911000		13353000		14777000		16396000		17661000
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		TYPE		INSTNAME		EH made up $ per PhD field		EH made up this by sumActivities like vols added, withdrawn, circs, refs ,ills, instructions, etc to get a sort of measure of work stuff		EH made up Circulations divided by total vols		EH made up Takes the made up activities number and divides by number of staff inclusive of counting student staff		EH made up Takes the made up activities number and divides by number of staff ( fac, classif, but not students)		Vols added gross		Vols withdrawn		Vols added net		Total Vols		Monographs added		Serials purchased		Serials not purchase		Current Serials		Microforms		Govt Docs everybody's counts are suspect hard to do, note how many don't count		MSS		Maps		Graphics -- thinks these counts are screwy for all		AUDIO		VIDEO		Expenditures monographs - cant divide this expense by number of monos because grp doesn't agree yet on electronic resources		Expenditures Serials		Expenditures other		Expenditures Misc		Total Expenditures Materials  _ this is probably an A1 OK number		Expenditures Binding		Salary expenditures Professional		Salary expenditures classified		Salary expenditures student and other wage		Total -- Add up the three before.		Other operating expenditures		Total expenditures - a good reliable number		Number of professional staff - defined as librarians + in filled positions when survey done		Number of classified staff in filled positions when survey done		EH made up number add professional and classified staff		Students as FTE add up all their hours and divide by common number		Total staff professional, classif, and student FTE		Group presentations/instruction		Number met in the presentations		Number refernce transactions ( not info/dir)		Initial Circulations		Circulations including renews		Interloan lends from school		Interloan borrows by the school		PHD's awarded ( we call for #)		PhD fields we call for number		FAC may need to change bcs Len uses a diff number even though we call admin each yr to get		Total undergraduate students		Total Grad students		Has a LAW scholl		Has a MED school

		St		Virginia Tech		$235,262		547,773		16.8%		2,795		4,088		54,868		4,896		25,027		2,029,711		17,610		11,743		5,987		17,730		6,089,735		399,525		9,700		132,769		65,523		8,744		9,561		965,647		4,105,885		54,965		340,366		5,466,863		137,855		1,751,410		2,274,518		612,120		4,638,048		1,049,786		11,292,552		36		98		134		62		196		711		10,672		62,827		283,515		341,643		24,914		22,574		334		48		1,392		24,550		3,686		N		N

				The average for this value for the schools below		$394,615		1,251,625		18%		3,304		4,000		113,525		14,200		99,326		4,846,102		49,036		27,933		11,072		39,528		4,899,332		457,454		48,492		233,959		1,556,531		43,972		8,474		2,598,291		5,206,954		1,280,042		353,010		9,438,296		287,355		5,388,513		4,759,228		811,455		10,959,196		3,705,893		24,390,740		117		197		315		68		382		742		9,527		182,935		433,148		818,029		30,876		16,986		365		67		1,506		20,577		6,280

				Our VT number as a pct of the top 21-30 research schools average		60%		44%		92%		85%		102%		48%		34%		25%		42%		36%		42%		54%		45%		124%		87%		20%		57%		4%		20%		113%		37%		79%		4%		96%		58%		48%		33%		48%		75%		42%		28%		46%		31%		50%		43%		92%		51%		96%		112%		34%		65%		42%		81%		133%		92%		71%		92%		119%		59%

		Priv.		Columbia University		$496,957		1,195,864		10.5%		2,322		2,841		160,413		34,118		126,295		7,144,703		(1)		41,701		25,699		67,400		5,372,150		184,197		210,227		130,709		625,344		(1)		(1)		4,790,279		7,186,084		0		0		11,976,363		765,202		8,272,183		6,453,675		1,348,856		16,074,714		3,485,954		32,302,233		168		253		421		94		515		751		7,102		127,327		455,963		753,386		34,143		18,327		324		65		2,663		16,540		10,757		Y		Y

		P		Duke University		$595,193		965,589		10.7%		2,775		3,307		111,062		9,624		101,438		4,865,471		51,677		38,358		2,440		40,798		3,953,717		1,386,066		26,870		128,924		30,176		24,308		13,401		3,191,214		5,929,558		217,321		489,451		9,827,544		271,257		5,716,450		4,222,572		527,031		10,466,053		3,242,881		23,807,735		121		171		292		56		348		1,236		11,631		160,058		337,844		519,729		56,748		14,657		257		40		876		11,167		4,833		Y		Y

		S		Georgia Institute of Technology		$145,561		491,570		14.9%		4,469		4,637		58,588		3,360		55,228		2,077,369		10,987		6,638		9,158		15,796		4,109,575		0		8,775		188,648		100,946		1,866		3,749		852,642		2,952,446		478,315		0		4,283,403		60,556		2,270,755		1,253,689		104,925		3,629,369		905,874		8,879,202		48		58		106		4		110		127		2,015		77,022		98,298		310,146		11,844		3,700		228		61		709		12,626		2,958		N		N

		S		North Carolina State University		$356,928		836,228		17.5%		2,646		3,499		123,652		7,486		116,166		2,829,312		46,337		16,730		19,152		35,882		4,852,892		0		6,510		38,016		89,444		2,795		12,574		2,127,855		4,514,263		636,750		387,766		7,666,634		239,159		3,240,328		3,147,585		883,938		7,271,851		4,453,370		19,631,014		107		132		239		77		316		422		9,426		94,422		352,931		495,689		17,729		14,609		316		55		1,570		19,797		2,185		N		N

		S		University of California, Davis		$363,019		824,529		16.8%		2,903		3,665		92,884		5,850		87,034		3,101,524		(1)		(1)		(1)		44,232		3,936,054		123,715		11,964		245,406		213,099		13,981		895		2,977,616		5,064,673		81,250		385,919		8,509,458		279,453		3,322,979		4,760,333		919,495		9,002,807		1,448,275		19,239,993		58		167		225		59		284		575		8,029		145,118		(1)		520,204		39,673		20,228		337		53		1,326		22,310		5,100		Y		Y

		S		University of Florida		$271,296		2,117,439		47.0%		5,164		6,659		90,570		17,158		73,412		3,474,691		49,751		24,906		3,176		28,082		6,514,862		1,267,632		8,165		715,318		280,770		23,366		10,565		2,044,623		4,923,941		1,130,695		747,456		8,846,715		228,973		4,214,193		4,491,079		998,582		9,703,854		2,652,805		21,432,347		110		208		318		92		410		533		9,302		231,074		660,477		1,632,755		45,292		22,224		445		79		1,439		36,919		8,388		Y		Y

		P		University of Southern California		$327,333		908,030		17.7%		2,508		3,519		77,046		18,715		58,331		3,539,184		30,154		21,812		6,380		28,192		5,764,715		487,581		43,964		1		3,197,625		26,513		15,762		2,062,968		5,123,050		736,233		523,144		8,445,395		232,292		6,076,834		4,767,597		958,442		11,802,873		4,396,762		24,877,322		107		151		258		104		362		1,529		19,160		101,396		395,750		626,557		13,150		11,291		536		76		1,691		22,706		8,231		Y		Y

		S		University of Texas		$326,086		3,052,942		29.3%		5,413		6,205		146,616		11,447		135,169		7,783,847		53,962		26,911		25,625		52,536		5,624,783		0		99,202		336,824		8,777,255		124,399		15,269		3,111,956		5,650,872		1,362,243		40,978		10,166,049		177,030		6,101,144		6,916,696		1,119,122		14,136,962		4,215,544		28,695,585		142		350		492		72		564		875		13,916		439,338		1,226,875		2,284,281		38,576		25,311		735		88		2,280		43,029		10,499		Y		N

		P		Washington University		$207,953		753,170		13.1%		2,652		3,232		80,107		26,343		53,764		3,350,122		23,364		18,419		285		18,704		3,043,468		0		14,076		111,885		6,274		28,923		7,484		1,307,759		4,435,653		301,609		955,382		7,000,403		137,627		4,546,262		3,413,058		525,158		8,484,478		6,628,462		22,250,970		96		137		233		51		284		300		4,085		114,896		257,365		439,340		27,538		22,578		164		107		676		9,842		4,393		Y		Y

		P		Yale University		$855,820		1,370,888		5.8%		2,183		2,439		194,315		7,894		186,421		10,294,792		126,057		55,924		7,731		63,655		5,821,101		1,125,350		55,168		443,857		2,244,378		193,567		5,039		3,516,000		6,289,000		7,856,000		0		17,661,000		482,000		10,124,000		8,166,000		729,000		19,019,000		5,629,000		42,791,000		217		345		562		66		628		1,075		10,603		338,697		545,973		598,199		24,065		16,931		308		50		1,825		10,832		5,451		Y		Y

				This row looks at VT values and does them as a pct of value noted for NC State probably a good emulation site		66%		66%		96%		106%		117%		44%		65%		22%		72%		38%		70%		31%		49%		125%		0%		149%		349%		73%		313%		76%		45%		91%		9%		88%		71%		58%		54%		72%		69%		64%		24%		58%		34%		74%		56%		81%		62%		168%		113%		67%		80%		69%		141%		155%		106%		87%		89%		124%		169%		0%		0%

				ARL data collected fall 99

				and applies to 98/99																																																		1,360,978																																										Expenditures per univ faculty				Students per librarian

																																																						4,231,342																		Top 21-30		VT Library										Materials		Sals and Wages		Other		11.5310854597						$8,112				784

																																																														Circulations per user								Library Faculty		117		36				2.120527879				VT		5,466,863		4,025,928		1,799,761		28.8426192978						$16,201				229

																																																																						Classified staff		197		98				6.4500419578				Top 21-30		9,438,296		10,147,741		4,804,703

																																																																						Student FTE		68		62

																																																																						Tenure faculty		1430		1309										11,292,552

																																																																						Non -tenure faculty		816		546										24,390,740

																																																																																				Materials		Sals and Wages		Other

																																																																																		VT		48%		36%		16%

																																																																																				Materials		Sals and Wages		Other

																																																																																		Top 21-30		39%		42%		20%
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		St		Virginia Tech		$235,262		547,773		16.8%		2,795		4,088		54,868		4,896		25,027		2,029,711		17,610		11,743		5,987		17,730		6,089,735		399,525		9,700		132,769		65,523		8,744		9,561		965,647		4,105,885		54,965		340,366		5,466,863		137,855		1,751,410		2,274,518		612,120		4,638,048		1,049,786		11,292,552		36		98		134		62		196		711		10,672		62,827		283,515		341,643		24,914		22,574		334		48		1,392		24,550		3,686		N		N

				The average for this value for the schools below		$394,615		1,251,625		18%		3,304		4,000		113,525		14,200		99,326		4,846,102		49,036		27,933		11,072		39,528		4,899,332		457,454		48,492		233,959		1,556,531		43,972		8,474		2,598,291		5,206,954		1,280,042		353,010		9,438,296		287,355		5,388,513		4,759,228		811,455		10,959,196		3,705,893		24,390,740		117		197		315		68		382		742		9,527		182,935		433,148		818,029		30,876		16,986		365		67		1,506		20,577		6,280

				Our VT number as a pct of the top 21-30 research schools average		60%		44%		92%		85%		102%		48%		34%		25%		42%		36%		42%		54%		45%		124%		87%		20%		57%		4%		20%		113%		37%		79%		4%		96%		58%		48%		33%		48%		75%		42%		28%		46%		31%		50%		43%		92%		51%		96%		112%		34%		65%		42%		81%		133%		92%		71%		92%		119%		59%

		Priv.		Columbia University		$496,957		1,195,864		10.5%		2,322		2,841		160,413		34,118		126,295		7,144,703		(1)		41,701		25,699		67,400		5,372,150		184,197		210,227		130,709		625,344		(1)		(1)		4,790,279		7,186,084		0		0		11,976,363		765,202		8,272,183		6,453,675		1,348,856		16,074,714		3,485,954		32,302,233		168		253		421		94		515		751		7,102		127,327		455,963		753,386		34,143		18,327		324		65		2,663		16,540		10,757		Y		Y

		P		Duke University		$595,193		965,589		10.7%		2,775		3,307		111,062		9,624		101,438		4,865,471		51,677		38,358		2,440		40,798		3,953,717		1,386,066		26,870		128,924		30,176		24,308		13,401		3,191,214		5,929,558		217,321		489,451		9,827,544		271,257		5,716,450		4,222,572		527,031		10,466,053		3,242,881		23,807,735		121		171		292		56		348		1,236		11,631		160,058		337,844		519,729		56,748		14,657		257		40		876		11,167		4,833		Y		Y

		S		Georgia Institute of Technology		$145,561		491,570		14.9%		4,469		4,637		58,588		3,360		55,228		2,077,369		10,987		6,638		9,158		15,796		4,109,575		0		8,775		188,648		100,946		1,866		3,749		852,642		2,952,446		478,315		0		4,283,403		60,556		2,270,755		1,253,689		104,925		3,629,369		905,874		8,879,202		48		58		106		4		110		127		2,015		77,022		98,298		310,146		11,844		3,700		228		61		709		12,626		2,958		N		N

		S		North Carolina State University		$356,928		836,228		17.5%		2,646		3,499		123,652		7,486		116,166		2,829,312		46,337		16,730		19,152		35,882		4,852,892		0		6,510		38,016		89,444		2,795		12,574		2,127,855		4,514,263		636,750		387,766		7,666,634		239,159		3,240,328		3,147,585		883,938		7,271,851		4,453,370		19,631,014		107		132		239		77		316		422		9,426		94,422		352,931		495,689		17,729		14,609		316		55		1,570		19,797		2,185		N		N

		S		University of California, Davis		$363,019		824,529		16.8%		2,903		3,665		92,884		5,850		87,034		3,101,524		(1)		(1)		(1)		44,232		3,936,054		123,715		11,964		245,406		213,099		13,981		895		2,977,616		5,064,673		81,250		385,919		8,509,458		279,453		3,322,979		4,760,333		919,495		9,002,807		1,448,275		19,239,993		58		167		225		59		284		575		8,029		145,118		(1)		520,204		39,673		20,228		337		53		1,326		22,310		5,100		Y		Y

		S		University of Florida		$271,296		2,117,439		47.0%		5,164		6,659		90,570		17,158		73,412		3,474,691		49,751		24,906		3,176		28,082		6,514,862		1,267,632		8,165		715,318		280,770		23,366		10,565		2,044,623		4,923,941		1,130,695		747,456		8,846,715		228,973		4,214,193		4,491,079		998,582		9,703,854		2,652,805		21,432,347		110		208		318		92		410		533		9,302		231,074		660,477		1,632,755		45,292		22,224		445		79		1,439		36,919		8,388		Y		Y

		P		University of Southern California		$327,333		908,030		17.7%		2,508		3,519		77,046		18,715		58,331		3,539,184		30,154		21,812		6,380		28,192		5,764,715		487,581		43,964		1		3,197,625		26,513		15,762		2,062,968		5,123,050		736,233		523,144		8,445,395		232,292		6,076,834		4,767,597		958,442		11,802,873		4,396,762		24,877,322		107		151		258		104		362		1,529		19,160		101,396		395,750		626,557		13,150		11,291		536		76		1,691		22,706		8,231		Y		Y

		S		University of Texas		$326,086		3,052,942		29.3%		5,413		6,205		146,616		11,447		135,169		7,783,847		53,962		26,911		25,625		52,536		5,624,783		0		99,202		336,824		8,777,255		124,399		15,269		3,111,956		5,650,872		1,362,243		40,978		10,166,049		177,030		6,101,144		6,916,696		1,119,122		14,136,962		4,215,544		28,695,585		142		350		492		72		564		875		13,916		439,338		1,226,875		2,284,281		38,576		25,311		735		88		2,280		43,029		10,499		Y		N

		P		Washington University		$207,953		753,170		13.1%		2,652		3,232		80,107		26,343		53,764		3,350,122		23,364		18,419		285		18,704		3,043,468		0		14,076		111,885		6,274		28,923		7,484		1,307,759		4,435,653		301,609		955,382		7,000,403		137,627		4,546,262		3,413,058		525,158		8,484,478		6,628,462		22,250,970		96		137		233		51		284		300		4,085		114,896		257,365		439,340		27,538		22,578		164		107		676		9,842		4,393		Y		Y

		P		Yale University		$855,820		1,370,888		5.8%		2,183		2,439		194,315		7,894		186,421		10,294,792		126,057		55,924		7,731		63,655		5,821,101		1,125,350		55,168		443,857		2,244,378		193,567		5,039		3,516,000		6,289,000		7,856,000		0		17,661,000		482,000		10,124,000		8,166,000		729,000		19,019,000		5,629,000		42,791,000		217		345		562		66		628		1,075		10,603		338,697		545,973		598,199		24,065		16,931		308		50		1,825		10,832		5,451		Y		Y

				This row looks at VT values and does them as a pct of value noted for NC State probably a good emulation site		66%		66%		96%		106%		117%		44%		65%		22%		72%		38%		70%		31%		49%		125%		0%		149%		349%		73%		313%		76%		45%		91%		9%		88%		71%		58%		54%		72%		69%		64%		24%		58%		34%		74%		56%		81%		62%		168%		113%		67%		80%		69%		141%		155%		106%		87%		89%		124%		169%		0%		0%

				ARL data collected fall 99

				and applies to 98/99																																																		1,360,978																																										Expenditures per univ faculty				Students per librarian

																																																						4,231,342																		Top 21-30		VT Library										Materials		Sals and Wages		Other		11.5310854597						$8,112				784

																																																														Circulations per user								Library Faculty		117		36				2.120527879				VT		5,466,863		4,025,928		1,799,761		28.8426192978						$16,201				229

																																																																						Classified staff		197		98				6.4500419578				Top 21-30		9,438,296		10,147,741		4,804,703

																																																																						Student FTE		68		62

																																																																						Tenure faculty		1430		1309										11,292,552

																																																																						Non -tenure faculty		816		546										24,390,740

																																																																																				Materials		Sals and Wages		Other

																																																																																		VT		48%		36%		16%

																																																																																				Materials		Sals and Wages		Other

																																																																																		Top 21-30		39%		42%		20%
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