
ULC Meeting Minutes

	Date:
	November 5, 2002
	Meeting Goal: Meet to share information with the University community and to receive advice from the University community regarding the library

	Time:
	3:30-4:30pm
	

	Location:
	Library Boardroom
	


	Guests:

Ed Lener


	Members Present:

 FORMCHECKBOX 
 Jonathan Abbott
 FORMCHECKBOX 
 Deborah Cook

 FORMCHECKBOX 
 Marcia Feuerstein

 FORMCHECKBOX 
 Diane Gillespie

 FORMCHECKBOX 
 Rich Helm

	 FORMCHECKBOX 
 Eileen Hitchingham

 FORMCHECKBOX 
 Bill Newton

 FORMCHECKBOX 
 Jason Hutchens

 FORMCHECKBOX 
 Deborah Milly

 FORMCHECKBOX 
 Ray Plaut


	 FORMCHECKBOX 
 Katie Speegle

 FORMCHECKBOX 
 Marlene Van Aardt

 FORMCHECKBOX 
 Anne Zajac




	Agenda Items:

	Item
	Action Taken

	1. Welcome and introduction of members
	D. Cook opened the meeting and committee members introduced themselves.

	2. Review committee charge / position in University Governance
	E. Hitchingham explained the Library Committee’s position in the University Governance System and mission statement.  The Library Committee reports to the Commission on Graduate Studies and Policies, the Commission on Undergraduate Studies and Policies, and indirectly to the Commission on Research.  The mission of the committee is to disseminate knowledge and make recommendations concerning policies, services and development of the University’s libraries.

	3. Library Budget
	E. Hitchingham reported that some changes that have been made due to current budget restrictions include
· Vacant positions are not being filled immediately
· Fewer student positions will be available  in some areas

· 50% fewer  storage runs and no weekend pick up

Some goals are to:

· Minimize cutbacks in collections

· Preserve general hours of opening
· Get items re-shelved as quickly as possible
· Maintain support for Interlibrary Loan



	4. Agenda Items for 2002-2003 ULC
	E. Hitchingham supplied a handout listing the issues for 2002-03:

· Library audit recommendation that fines be reviewed and increased
· Dissemination of result of Library Review-Spring 2002

· Library Strategic Plan for 2002/03

· LibQUAL+ results 2002

· Library integrated system review

· Review best communication modes with the University community

· Needs Assessment process and the University Development Campaign.

For next Meeting:

· D. Cook will follow up at next meeting regarding sub committee framework to review fines for overdue books and loan period.
· All committee members to think about all issues and share ideas/suggestions at next meeting

	5. Review Tentative meeting Schedule for November and December
	Today’s meeting was in lieu of October meeting.  

November meeting  - November 19, 2002, 3:30pm
December meeting  - December, 17, 2002, 3:30pm 




	Next Meeting:

	Date: November 19,  2002
	Time: 3:30-4:30pm
	Location: Library Boardroom


