
ULC Meeting Minutes

	Date:
	November 19, 2002
	Meeting Goal: Meet to share information with the University community and to receive advice from the University community regarding the library

	Time:
	3:30-4:30pm
	

	Location:
	Library Boardroom
	


	Guests:

Ed Lener


	Members Present:

 FORMCHECKBOX 
 Jonathan Abbott
 FORMCHECKBOX 
 Deborah Cook

 FORMCHECKBOX 
 Marcia Feuerstein

 FORMCHECKBOX 
 Diane Gillespie

 FORMCHECKBOX 
 Rich Helm

	 FORMCHECKBOX 
 Eileen Hitchingham

 FORMCHECKBOX 
 Bill Newton

 FORMCHECKBOX 
 Jason Hutchens

 FORMCHECKBOX 
 Deborah Milly

 FORMCHECKBOX 
 Ray Plaut


	 FORMCHECKBOX 
 Katie Speegle

 FORMCHECKBOX 
 Marlene Van Aardt

 FORMCHECKBOX 
 Anne Zajac




	Agenda Items:

	Item
	Action Taken

	 Open Meeting
	D. Cook opened the meeting and ask for approval of the minutes from the November 5 meeting and the minutes were approved

	1. University Libraries Virginia Tech Communication Committee


	Nan Seaman explained that the purpose of the newly formed University Libraries Virginia Tech Communication Committee was to organize publicity, marketing and outreach efforts for Virginia Tech’s University Libraries.  Target audiences are: faculty, students and staff at the university.  Objectives for this committee are:

1. Identify components of an annual publicity program that can be instituted by the University Libraries.

2. Develop an annual calendar of publications and events that are part of the publicity program

3. Participate as appropriate in implementation of University Libraries’ Strategic Plan.

4. Involve the University Library Committee (ULC) in the publicity program for the University Libraries.

5. Produce publicity, marketing and outreach materials with a consistent look and at minimal cost to the University Libraries.

6. Serve as a clearing house for all external surveys generated by individuals or departments of the University Libraries.
7. Collaborate as needed with the University Libraries’ Signage Team and Web Team.

Nan asked that a member of the ULC act as a liaison on behalf of the ULC to the communications committee.  D.  Cook to follow up with soliciting a representative.

	2. Review of fines, what can be borrowed, by whom, how long
	D. Kenney provided information regarding the current overdue fee structure.  He provided a brief overview of the internal audit conducted in the spring.   The overall report of the libraries financial systems was positive.  One of the recommendations was to conduct an analysis of the current fee structure and revise the current fees to help cover costs for lost items.   Don requested volunteers to help with this process.  D. Cook to follow up with soliciting volunteers.

	3. Library Review


	E. Hitchingham gave a presentation regarding the External Library Review.  She discussed the review process and the recommendations received.  These recommendations provided expectations and additional recommendations for strategic enhancements to position Virginia Tech University Libraries as a Top 30 Institution.


	Next Meeting:

	Date: December 17, 2002
	Time: 3:30-4:30pm
	Location: Library Boardroom


