
ULC Meeting Minutes

	Date:
	March 25, 2003
	Meeting Goal: Meet to share information with the University community and to receive advice from the University community regarding the library

	Time:
	3:30-4:30pm
	

	Location:
	Library Boardroom
	


	Guests:

Quinton Nottingham
Ed Lener
	Members Present:

 FORMCHECKBOX 
 Jonathan Abbott
 FORMCHECKBOX 
 Deborah Cook

 FORMCHECKBOX 
 Marcia Feuerstein

 FORMCHECKBOX 
 Diane Gillespie

 FORMCHECKBOX 
 Rich Helm

	 FORMCHECKBOX 
 Eileen Hitchingham

 FORMCHECKBOX 
 Bill Newton

 FORMCHECKBOX 
 Jason Hutchens

 FORMCHECKBOX 
 Deborah Milly

 FORMCHECKBOX 
 Ray Plaut


	 FORMCHECKBOX 
 Katie Speegle

 FORMCHECKBOX 
 Marlene Van Aardt

 FORMCHECKBOX 
 Anne Zajac




	Agenda Items:

	Item
	Action Taken

	1. Review of Fines

	A subcommittee is examining web pages of other research universities to identify current fine and fee practices.   In its most recent audit the library was asked to increase fines because the current fine for overdue books (10 cents a day) is no longer a deterrent.   The subcommittee is expected to report back to the University Library Committee at its next meeting (April 29, 2003).


	2. Library Development Report
	· The position for Library Development Officer is still open and candidates are being reviewed.

· The Development Office is working with the library to trial a program that asks parents of graduating seniors to contribute to the library book fund in honor of their graduate.   A bookplate recognizing their son or daughter (or others) will be created for each $50 contribution.   The donor may choose a subject area or ask that the library choose.    A similar method of honoring with a book-fund gift will also be piloted with a sample of our graduate alumni.



	3. LibQual+ in Process
	The LibQUAL+ survey was e-mailed to the sample of graduate and undergraduate students on  March 20th.  LibQUAL+ is a collaborative effort of the Association of Research Libraries and participating institutions to develop a standardized instrument for surveying library users.   This is the fourth year VT has participated. Results will be shared with the University Library Committee and the university community when they are analyzed.    The picture here shows response peaks following the initial mailing and later reminders.


[image: image1]


	4. Serial Cancellations
	The major serial cancellation of $700,000 of materials, which was anticipated earlier, can be delayed for at least a year.  We are able to do this because we will have one-time funds available in the 2003/04 year that we expected to prepay, for discount purposes, to our serials vendor in the spring of this year.  In essence the situation with Faxon/RoweCom does have one good outcome.  As we work with new vendors we will be using a later payment period, one that rolls into next year.  We will have some timing flexibility to bring our serial expenditures in line with the libraries reduced 2003/04 materials budget and increased serials inflation costs.

We will be reviewing some serials for which it appears it will be less costly to deliver articles on demand, rather than by having a year-long subscription.  These are publications with a price per article used of $75 or more.  A note will be sent out explaining the program and asking that faculty comment on the titles.




	Next Meeting:

	Date: Tuesday, April 29, 2003
	Time: 3:30-4:30 p.m.
	Location: Library Boardroom
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